
EVALUATING YOUR BRAND 
IN A POST-PANDEMIC WORLD

Brand Strategy for Your Business



U P DAT E D  A P R I L 2 0 2 0

PAG E  2  O F 5

Brand Strategy for Your Business 
in a Post-Pandemic World
THE FOLLOWING INFORMATION HAS BEEN ADAPTED FROM A RECENT HARVARD 

BUSINESS REVIEW ARTICLE THROUGH THE SWITCH LENS OF STRATEGIC BRANDS.

+++++

There will no doubt be several business challenges as a 
result of the coronavirus pandemic: a dropoff of customer 
demand, supply chain modifications, funding interruptions, 
unemployment, economic recession, and increased 
uncertainty. Businesses and organizations need ways to 
recover, as well as comprehensive plans to approach an 
uncertain future. Thinking through what a company values 
most, while working proactively, rather than creating a 
reactive cycle will be imperative for businesses and their 
brands to survive, and hopefully thrive, for years to come.

At Switch, we believe in building strategic, beautiful brands that support the people 
behind them. While the following are broader questions, that may not seem directly 
related to creativity and brand building, we firmly believe in the power of an inward-
facing process that ultimately builds an authentic brand position and identity. 
Establishing healthy cornerstones of your company and culture are the crux of brand 
success. The following questions, and accompanying 1-page worksheet, can help 
guide managers as they work toward a successful brand position moving forward. 

POSITION

1. What is your expected, or aspirational brand 
position post-pandemic?
It’s important to understand your brand’s position pre, during and (ideally) post-
pandemic. Where do you stand in your current market? What role do you want to play 
for your ideal customers, and who are your main competitors for their attention? 

YOU MUST ALSO UNDERSTAND WHERE YOU ARE HEADED.

• Are your operations slowing, stalled, or grinding to a halt? 
• Can you regain lost ground, and reopen with a firm base position?
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PLANNING

2. What is your plan post-pandemic?
YOUR NORMAL PLAN OF ATTACK, NO LONGER APPLIES. IN THE CURRENT 
CONTEXT, THE QUESTIOS ARE: 

• What you must do to get through the crisis and go back to business-in-the-new-
normal when it ends? 

• Can you get creative in this short term with how you offer your services / products in 
an unorthodox way? 

• Can you find a silver-lining in the crisis that leads to innovative thinking? 

All bets are off, but be cognizant of the long-term effects your new plan can put into 
place, so you aren’t positioned in a precarious position for short-term gain.

PERSPECTIVE

3. How might your culture and identity change?
One of the first things we ask our clients to do during their branding process is 
communicate and evaluate their own values as an organization. These values should 
form the behaviors, outcomes, and guiding path for your brand identity, but most 
importantly, the core of your culture and everything that stems from it across your 
organization. In all likelihood, the pandemic may challenge your culture for various 
reasons. It’s crucial to consider how your perspective might evolve. 

• How prepared was your organization’s culture to deal with the crisis? 
• Can you see this as an opportunity to align resources for better engagement (both 

with internal teams and with customers) moving forward?
• How are your employees holding up, and how can you support them rather than 

create competition during stressful times?
• Will employees see you and your business differently after this ends?

PROJECTS

4. What new projects do you need to run, launch, 
and manage right now?
Your answers to the questions above should point you to a set of projects for tackling 
your coronavirus-related problems. The challenge is to prioritize and coordinate 
initiatives that will strengthen the brand. These might be internal, HR, or organizational. 
Or, in the context of your brand, they may be outward-facing communcation efforts. 
These types of questions may focus on: 
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• Marketing: How do you currently spread the word about your brand?  
What’s working? What’s not? How has the pandemic changed this?

• What could you be doing better? Has this shifted your tactics?
• Has your customer base shifted recently? What can you offer them, or new 

customers that may already fit into your business offerings?
• How can you re-allocate potential downtime toward longer-term efforts?

PREPARATION

5. How prepared are you to execute your plans?
No one is really “prepared” for a pandemic, but you may be better off than you think. 
If not, how can you align internal and external resources to accomplish your needs 
effectively and quickly?

• Are you ready and able to tackle the projects you’ve outlined, particularly if much of 
your organization has shifted to remote work? 

• Do you have a trusted team or partner you can align with externally? Many vendors 
are doing the same evaluation and quick-thinking to get creative in times like these, 
so never hesitate to reach out.

HOW SWITCH CAN HELP
Over the past 15 years, Switch has helped hundreds of companies with repositioning, 
brand evolutions, full-scale rebrands, and even product development. If you have 
answered these questions, and filled out the following worksheet and would like to have 
a strategic branding conversation, do not hesitate reach out to us. We’ve developed a 
honed, strategic brand process, as well as flexible payment options to help navigate 
various communication needs. Specifically, we can help you in the following ways: 

• Brand Strategy and Messaging
• Identity System Updates
• Web Design and Development
• Website Experience Evaluations and Recommendations
• Website Maintenance Updates
• Internal Corporate Communications
• Marketing Design
• Presentation Design
• And More...

READ ON FOR A
SHORT WORKSHEET



Based on the previous questions, use this worksheet to evaluate your brand 
strategy right now > in a few months > and in a new normal post-pandemic.

POSITION

PLANNING

PERSPECTIVE

PROJECTS

PREPARATION
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